
Fishbourne Church of England Primary School –  

School Development Plan Summary 2021-2022 

Model of Implementing Change: Explore – Prepare – Deliver – Sustain  

 

Rationale:  

 

All development at Fishbourne CE Primary School builds towards achieving an optimum pedagogic approach for learning. 

At each stage of implementing change, we recognise the need to explore, prepare, deliver and sustain to ensure that the 

changes are embedded and impactful in the long term.  As a result, this SDP should be read in conjunction with the ‘journey 

towards..’ documents: https://www.fishbourneprimary.co.uk/attachments/download.asp?file=916&type=pdf 

https://www.fishbourneprimary.co.uk/attachments/download.asp?file=917&type=pdf  

 

In the coming academic year, 2021-2022, the leadership team recognise that we move into a delivery phase of our recent 

changes and, in order to ensure that these changes are sustained into the future, there needs to be time for staff to deliberately 

practise, embed and make further refinements to the changes that have been made over the last two interrupted academic 

years.  

 

While this development continues, the leadership team move into an ‘explore’ stage for future development of:  

*reading – approaches to phonics, teaching early reading and comprehension skill progressions  

*cognitive science – what research tells us about how children can remember more  

*WELLBEING for all members of our school community  

 

Priority 1  Priority 2  Priority 3 Priority 4 
MATHS –  

 

To deliver a robust mathematical 

pedagogy rooted in the principles of 

mastery consistently across the 

school.   

CURRICULUM –  

 

To deliver the non-core curriculum by 

designing end goals for learning 

experiences that give the children 

the opportunity to communicate and 

demonstrate their growing 

knowledge and skill in non-core 

areas of learning highly effectively.   

 

 

 

 

 

 

 

 

BEHAVIOUR -  

 

To deliver our ‘behaviour for learning 

and life policy’ consistently 

throughout school, reflecting the 

vision and values of Fishbourne CE 

Primary   

 

 

 

WRITING -  

 

To deliver well sequenced steps of 

writing development within the 

learning experiences, informed by 

AfL (assessment for learning) from the 

baseline.  
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