Why have we implemented CREW?

Over the last ten years in schools, we have seen a seismic shift in children's readiness to learn, ability to
communicate effectively and understanding of other people's perspectives. Children's experiences at
home are changing and increasingly, many children are being exposed to increasing digital content as a
result of a shift in culture and values. Not only do children spend more time on screens but so foo do

their key caregivers who find themselves increasingly distfracted and less available to their children. The
impact of this is children who are mentally unhealthy, socially isolated, and deeply unhappy (J Haidt).

CREW came about as a result of a piece of work | started during my
‘Senior Mental Health Lead’ training. Initially, | carried out some research
around wellbeing in schools which led to exploring more about ‘culture’
and its capacity to be a demonstration of our vision/values through our
actions, decisions, and communications.

| spent a year reading widely around the concept of culture in schools
and disappearing down rabbit holes, visiting schools and reading
books! During this time | worked closely with our Wellbeing Governor
and my leadership coach who supported regular reflection and
identification of next steps.
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Great school culture is not an
accident. It happens when we
recognize that we all depend
on each other, and then work
together to create supportive,
caring conditions for everyone
—students, teachers, support
staff, guests, everyone!

—DAVID GEURIN, Principal

During this time | visited the XP Trust in Doncaster, an academy whose work has been inspired by the
educator Ron Berger who heads up the Expeditionary Learning Trust in California. They have adopted CREW
and use it as a powerful programme to support secondary students’ development of character and
wellbeing. As a result of this visit, | then contacted White House Primary School in Milton Keynes who have
adopted the approach for primary aged children. The team at White House have supported us as we

prepared to implement CREW.
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What is CREW?

CREW deliberately sets out o develop character attributes in both young people and staff. CREW teaches
children and staff the habits of becoming ethical people and effective learners so that they can make
meaningful contributions to a better world. CREW is a vehicle for character development and collaboration
where positive relationships are intentional, assuring success for all our school family. It's a structure that
fosters a sense of belonging and a place where we can be our best selves while lifting others to achieve
more. Every single member of the school community benefit from this program.



Crew is a spirit, a way of being. It's a safe place where we become one, yet grow as individuals. To be
"Crew" means to help each other, to be accountable for your own actions and take responsibility for
everyone's wellbeing around you. Crew means everybody pulling together, thinking together and
supporting each other to do things bigger and better than we thought possible. Crew is a place where
character development, collaboration and positive relationships are intentional, assuring success for all our
school family. It's a structure that fosters a sense of belonging and a place where we can be our best selves
while lifting others fo achieve more than we think possible. Crew enables us to nurture effective learners,
ethical people and contribute to making the world a better place to be. Our culfure of Crew begins with
adulfs who live out the school’s vision and values, creating structures that intentionally sustain these
attributes.

CREW sessions take place daily, at the beginning of the school day, when CREW leaders meet their CREWS
which are made up of between 10 and 15 children. CREW leaders are both teachers and support staff.
They have their CREW for a full academic year. The school is commits this significant amount of curriculum
time to CREW because we believe it has huge potential fo result in our children becoming ethical people
and effective learners.

*The power of the circle:
Acircle dlova ol Crew mermben fo be
=qudly wdnerable, jeiuly cennacted, and
supperive of e cnother. In o circle
=veryone can see ecch other, fhere no stort
and ne end, and any senie of Herarchy &
Srririzhad,
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CREW Meeting Structure 2025
‘If we get CREW right, we get everything right...’

Crew is a spint, a way of being. It's a safe place where we become one, yet grow as individuals.

To be "Crew” means to help each other, to be accountable for your own actions and take responsibility for everyone's wellbeing around you.
Crew means everybody puling together, thinking together and supporting each other to do things bigger and better than we thought possible.
Crew is a place where character development, collaboration and paositive relationships are intenfional, assuning success for all our school family. It's a
structure that fosters a sense of belonging and a place where we can be our best selves while lifting others to achieve more than we think possible.
Crew enables us to nurture effective leamers, ethical people and contribute to making the weorld a better place to be.

Our culture of Crew begins with adults who live out the school's vision and values, creating structures that intenfionally sustain these aftributes.

Begin each Crew session by
inviting the children to
respond to a stimulus so that
each voice around the
circle is heard and valued.

Children could recognise and
share enjoyment of someone
that has gone above and
beyond and made their world
d better place.

Children could reflect on their
actions and the negative
impact they might have had,
choosing to say sormy.

- - 15 minvtes
5 minutes 10 minutes CREW curriculum
Circle up* & Check in Appreciations Apologies Stands M: Connecting

Children could take a fim
position on an issue or
express an opinion. These
should be behaviour and
solution focused.

T: Mirrors

W: Windows
Th: Devotions
F: Celebrations

Monday
CONNECTING

Tuezday
MIRRQR:S

Wednesday
DEVOTIQONS

Thursday
WINDOWS

Friday
CELEERATIONS

*An opportunity to
re-connect with each other
befors the waek ahead.

*An opportunity to reflect on
themselves and their ives,
appraciating what makes

them unigue.

*An opportunity to form
foundational thoughts aloout
God and their place inthe
world.

“An opportunity to see the
world from another
perspective and consider
how learning more albout
others enables them to
make the world a better
place to be.

*An opporunity to
acknowledge those children
whe go coove and beyond,

whose outlook makes the
world o better place fo be.

What impact have we seen already, six months in?

Already we are seeing a profound impact on all who are involved; most significantly on our vulnerable
children: our disadvantaged, SEND and those children who have emotional barriers to learning:

*One of our Pupil Premium children said that for her, Crew is like a 'mental breakfast'.

*Other children have said ‘Crew helps me see the world through someone else’s lens’ and ‘It's a space
where | feel | can be myself.’

*Attendance of our vulnerable children has improved with many children talking about a desire to be in
school on time to be part of their CREW.

*Parents value CREW, with a parent of a child facing emotional barriers to attending school saying: ' CREW
is providing a greaft start to the day and allowing children to share thoughts and ideas in a safe space... it
reflects how caring the school is.'

* Parents are interested in engaging in parent CREW sessions. They are appreciative of the school making
time in the day to hear children’s voices and encourage them to connect.



*Staff cite that CREW is resulting in the strengthening of relationships, ongoing assessments of children’s
wellbeing and needs, provides essential opportunities to connect.

*Staff value their own staff CREW which takes place weekly; many cite that this has helped them to build
relationships with colleagues.

*External reviewers observed CREW and said that the sessions gave staff a powerful insight into what is on
children's minds and that those who did struggle to artficulate their feelings were exceptionally well
supported by their peers.

*Children write passionately about the impact of CREW on them in their mid-year reports, citing that it is an
important part of their day, helps them be ready to learn and that it is, in many cases, their favourite part of

the school day.

*Older children have naturally evolved intfo CREW leaders. One adult CREW leader was held up on the gate
during drop off and went to meet her CREW who had already started a check-in, all children were fully
bought in, the CREW leader joined and the child continued to lead. The next day, the first child in the CREW

led the devotional.

An example of CREW planning:
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CREW CURRICULUM

Block 1: Who is our Crew?

MOMNDAY
Connecting
Where we reconnect
for the week ahead

TUESDAY
Mirrors
Reflections of our own idenfities

WEDMNESDAY
Windows
Glimpses into the lives and
perspectives of others

THURSDAY
Devotions
Where we reflect on God

FRIDAY
Celebrations
Where we notice
achievements

This session is an opporfunity
fo re-group after the
weekend with a time of

following:

-highlight of the weeksnd
-something you learned at
the weekend

from the weekend
-an achisvement etc.

It would also be really helpful
fo do some “target setfing”
locking ot the week ahead
and setting some aims /
targets that are perscnal: this
could relate to school or
home.

reflection. It might include the

-something youw'd like to share

Wk 1: Bhare the book and explain the coming
weeks will be an opportunity to zoom in cnsome
important pages.

W 2: Re-read the bocic Start with: "Peopls will
always need people’...

What does BI mean by this?

Who are the people you nesed®

Wik3: The focus of the ook i= on us needing
different people to help us with different things...
To love ond to miss

To hug ond to kiss...."

Whao do you love® Who do you miss?

Wik 4

°If you need a change o whom will you fum, if
you need a lesson from whom wil you leam.”
Who do you keam best from?

W5

“To have friendly fights with and share tasty bites
with..

Explore flustration — wheat sorts of people can you
z==% How are they different/zsimilar?

Wk &

“Bo stop making enemies and let's foce the
facts...”

What iz an enemy

How conwe STOP maoking enemies?

What tocls dowe hove? How canwe maks a
stand =

Crawy the sessions fo am end by revisting ‘people
will ahways need pecole’

it

Wk 12 Bhare the letter at the front of the bock

“Be different. Be brave. Be YOU.

Whiy do you think we are sharing this book?® How does
it link to “cnby one you™® Cur Wednesdoy sessions are
WINDOWSE — girmpses info the hves and perspectives of
others.
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Please select from the pages below to focus on
sesing the wordd through a different lers with one of
the children from the book each week with the
quesficn to follow up afterwards:
Zofael o - do you vee o focl fo help your Body®

mthor =lchair - how do you getfrom plocs to ploze

—Bdind - hows do you e your senses?

Biamca - dyslexin - are you reclly good af somathing®
Jordan/Tiana - aufism =shat do you e fo fok obout

Anh - peech - do you everwander ¥ people understand you?
Julia - Touretie's syncrome - 0o you ever feel fusirateds
Maral - ADHD - what's helpful to yous

Makan — allergies — how do you Lse your voice?

Groce - down syndrome — what helpz you leam?

Wk & Read the lost poge of the book finishing with the
quesficn: What will you do with your powers?

=t =
M}.«.J Sy
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 WLTRATIS BY HACHLA AMSLLSEN
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Discover the Wonders of the
Universe

For this session each week, we
will choeose a devetional from
the bocok: Indescribable

Each devotion features o "B
Amazed secfion with fascinafing
facts. hands-on activitiss, and a
closing prayer.

**Please pop in to see a Devotion
assembly on a Thursday afternoon
before leading your own. On Thursday's
your CREW will not be at assembly:

Supporting the children fo
‘nofice’ each other's
achievernants -

*What does achisvermnent
look fike?

*What does going 'above
and beyond’ look ike?

*How do we know if
someane is frying their
bestz

Children to nominate
candidates for a Golden
Learner certificate.

These certificates will then
be presented in Golden
Learner assembly on
Mondayl @




ICREW CURRICULUM

Block 2: What is the power of our words?

MOMNDAY
Connecting
Where we
reconnect for the
week ahead

TUESDAY
Mirrors
Reflections of our own identities

WEDNESDAY
Windows
Glimpses into the lives and perspectives of
others

THURSDAY
Devotions
Where we reflect on
God

FRIDAY
Celebrations
Where we notice
achievements

This session is an
opportunity fo re-group
after the weekend with o
fime of reflection. it might
include the following:

Deliberately practise
GOAL SETTING... fie it info
New Year Resolutions.
Each week could initially
have different focus for
goal setting.... goals for:
-home

-family relafionships

-the words we use
-classroom relationships
-CREW relationships
-leaming in school
-being a role model
-making the world a
better place to be

-highlight of the weekend
-something you leamed
at the weeskend
-something you'd like to
share from the weekend
-an achievement etc.

‘Reach for your own words. Tell the world who you are
and how you will make it better.”

Wk, 1: Share the Word Collector by PH Reynolds.
Explain that all cur CREW sessions this term ink to the
theme of words!

Wk.2: Recop the Word Collector and bump back into
the words on the final page of the boolk.

Infroduce The Roofs We share by Susie Dent and
share Susie’s mission to find 100 words the bring
people together. ¥ we could think of cnly one word o
describe cur school, what weuld it be?

For the remaining weeks, ochoose g wond for ecoh session....
whaot does the word mean fo you? whot does Susie soy obout
fhe word? Here are some suggestons:

Wi3: community (pp.12)
Wheat communifies do you belong to? Which is your
favourite? Why?

Wkd: demoscracy (pp.16)
When was the most important time you hod a vote?

~

These books are about the
UN Convention on the.
Rights of the Child.

Wk, 1: Share the bocok — Enjoy sharing the text together. What
does it seem to be aboui? Rights. Freedoms. Sfanding up for
what & fight.

WK Z: Mo song should be wom oway #o sienoe... No song should be
drowned out... nor sfolen, ond modle fo sng the fune of dorkmness,
hate or wor, Even omangst storm ond chonge and dangear, sveny
song must be heord above fhe noise and ohoos of the waorld.”
Introduce the UN Convention on the Rights of the Child and
share the front of "My Litle Book of Big Freedoms” - What
doesit mean to be free?

Wk, 3: Return to the guestion ‘whaot does it mean to be free?”
Expilain that for the nexdt couple of weels we are going to
explore some of the rights that ol children have...
altogether there are 54! How many can we think of2 How
does it make you feel to now that not all children have

these dghts,

Wk 4: Thought — We ol have the right to the information we
need to make up cur own minds. We have the right to soy
what we think and share ideas with other people.

W5 Belief - We ol haove the right fo think or believe what

Discover the Wonders of
the Universe

For this session each week,
we will choose a
dewotional from the book:
Indescribable

Each devofion features a "Be
Amazed” section with
fascinafing facts, hands-on
acfivifies. and a closing
prayer.

Supporting the children to
‘nofice’ each other's
achievemeants -

*Wheo has been using
wiords differently?

*Whao has shown
-community
-democracy

-harmony

-concord... in their words
or actions2

*Who has made the world
a befter place fo be?

*What does going 'above
and beyond’ look like?

*How do we know if
someone is frying their
best?

Children to nominate
candidates for a Golden
Learner certificate.

These cerfificates wil then
be presented in Golden
Learner assembly on

k.5 harmony (pe.48)
When was the last fime you feit ot peace? How con we like, to have a religion and show it Mondayl &
you use peaceful reactions fo make the world betier?
Wk & Knowledge — We all have the rght to leam
Wk & concord (pp.51) Wheo do we know who had te fight for this fight2 (Malala)
Canwe describe CREW as hoving reached
‘concord'® Wk 7: Freedom — Nobody has the right to make us a slove -
we cannof make anyone else a dave or force them fo work
W7 philanthrepy (pp-53) forus.
Wheo will you help today? Who will help you today?
M|
CREW CURRICULUM
Block 3: Making the World a better place...
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Connecting Mirrors Windows Devotions Celebrations
Where we Reflections of our own identities Glimpses into the lives and perspectives of Where we reflect on Where we notice
reconnect for the others God achievements
week ahead
Meet young ocfivists who hove
This session is an changed the world by fighting for Reviewing GCALS setona

opportunity to re-group
after the weekend with o
fime of reflection. It might
include the following:

Celiberately practise
GOAL SETTING.... [se2e
attached)

k1 Erjoy reading the bock 2

Wk Z: Zorting the ideos in the book...

Read the bbook again and sort the ideas into:
-fun ideas but not necessary s.g. every garden
having o swimming pocl

-great ideas we'd Fee fo explors furtherd

-glly ideas

Wk 2 Explain we are going to zoom in on some of the
poges to explore further ond discuss ways in which WE
can make the world a betfer place to be by
reflecting on some of the ideas and thinking about
ways in which we con make them happen!

Anyone who wanted o fiend could hove at least two

W4
Playing would be o subject taught at school

RS
Give money fo people without much of their own

Wks
Anyone having o hard firme in their cwn couniry could
come to ive here

Wk 7: Refurn to the lost page of the bock again:

“Mow maylbe you think I've forgotten something —
share it with you fiends and rmake sure you remember
Ll

the right to educafion. . the right
to a voice.. the right to play and
discover their incredible stories!
This block gives children the
opportunity to glimpse a look into
the lives of acfivisis & get
inspirad!

Wk 1: Exglain to the children
that this half term we are
going fo continue reflecting
on "Convention on the Rights of the Child” by
learning more about the frue stories of children who
hawve stood v for these Aights — activisis*

Use this first session to read the infroduction about
‘rights” and to complete the acfivifies/reflections
within the introl @ It's an awe and wonder reflecfion.

In the coming weeks, fedd free fo choose different children
in the book, suggestions are below! | suggest locking up
each of these countdes in an aflos would alsc b= good to
build understanding. One of these acfivists could lead your
CREW fo taking some posifive aclion &

R 2: Ril=y Bebbapd (USA) - the right to ploy pp. 28

Wk 2: Francia Sirmon [Doparicon Bobd) — the vight to o narme
pp.10

W4 Michasla Mycroft |5 Africa) — dight to exdra help pp. 20
Wk 5: Igioal Masih [Pakistan) — profection from lobour pp. 31
Wik & behashan daa (UAS) —night to good health pe. 22

WE.T: Emmanuel Jol [2udan) —right to protection from wor
=28

K81 and Y3: Discover the
Wonders of the Universe

For this session each week, we will
choose a devofional from the
pook: Indescribable

Each devotion fegtures o 'Be
Amazed secfion with fascinafing
facts, honds-on acfivities, and a
cloging prayer.

PURPOSE
DRIVEN LiFE
e

Y4/5/4: Purpose Driven Life

I these year groups, pls uze your
mowledgs of your CREW and
your own confidence to decide
on either of the above
devoficnals.

MB) The Purpose Driven Life should
be worked through
chronclogically thaugh!

Monday...

-what progress have you
made towards your goal?
-what are your next steps?
-are you ready for o new
goal? (howe o think over
the weeskend so you are
prepared for Monday)

Posifive noficing —

What have you noficed
about each other this
week? This will help to build
seli-esteem and
confidence, shift the
culture in CREW so that the
posifive behaviour is the
most soughi-after
behaviour.

NE} Pisase remember
CREW i no longer
choosing Golden Learners
(it wouid be great if CREW
leaders make
recommendafions fo class
teachers though,
especially relafing fo goal
setting. engagement,
coniibufion efc.)




