
Why have we implemented CREW? 

Over the last ten years in schools, we have seen a seismic shift in children's readiness to learn, ability to 

communicate effectively and understanding of other people's perspectives. Children's experiences at 

home are changing and increasingly, many children are being exposed to increasing digital content as a 

result of a shift in culture and values. Not only do children spend more time on screens but so too do 

their key caregivers who find themselves increasingly distracted and less available to their children. The 

impact of this is children who are mentally unhealthy, socially isolated, and deeply unhappy (J Haidt). 

 

CREW came about as a result of a piece of work I started during my 

‘Senior Mental Health Lead’ training. Initially, I carried out some research 

around wellbeing in schools which led to exploring more about ‘culture’ 

and its capacity to be a demonstration of our vision/values through our 

actions, decisions, and communications.  

I spent a year reading widely around the concept of culture in schools 

and disappearing down rabbit holes, visiting schools and reading 

books! During this time I worked closely with our Wellbeing Governor 

and my leadership coach who supported regular reflection and 

identification of next steps.  

During this time I visited the XP Trust in Doncaster, an academy whose work has been inspired by the 

educator Ron Berger who heads up the Expeditionary Learning Trust in California. They have adopted CREW 

and use it as a powerful programme to support secondary students’ development of character and 

wellbeing. As a result of this visit, I then contacted White House Primary School in Milton Keynes who have 

adopted the approach for primary aged children. The team at White House have supported us as we 

prepared to implement CREW.  

 

 
What is CREW?  

 
CREW deliberately sets out to develop character attributes in both young people and staff. CREW teaches 

children and staff the habits of becoming ethical people and effective learners so that they can make 

meaningful contributions to a better world. CREW is a vehicle for character development and collaboration 

where positive relationships are intentional, assuring success for all our school family. It’s a structure that 

fosters a sense of belonging and a place where we can be our best selves while lifting others to achieve 

more. Every single member of the school community benefit from this program. 

 



Crew is a spirit, a way of being. It’s a safe place where we become one, yet grow as individuals. To be 

"Crew" means to help each other, to be accountable for your own actions and take responsibility for 

everyone's wellbeing around you. Crew means everybody pulling together, thinking together and 

supporting each other to do things bigger and better than we thought possible. Crew is a place where 

character development, collaboration and positive relationships are intentional, assuring success for all our 

school family. It’s a structure that fosters a sense of belonging and a place where we can be our best selves 

while lifting others to achieve more than we think possible. Crew enables us to nurture effective learners, 

ethical people and contribute to making the world a better place to be. Our culture of Crew begins with 

adults who live out the school’s vision and values, creating structures that intentionally sustain these 

attributes. 

CREW sessions take place daily, at the beginning of the school day, when CREW leaders meet their CREWS 

which are made up of between 10 and 15 children. CREW leaders are both teachers and support staff. 

They have their CREW for a full academic year. The school is commits this significant amount of curriculum 

time to CREW because we believe it has huge potential to result in our children becoming ethical people 

and effective learners.  

 

What impact have we seen already, six months in?  

Already we are seeing a profound impact on all who are involved; most significantly on our vulnerable 

children: our disadvantaged, SEND and those children who have emotional barriers to learning:  

 

*One of our Pupil Premium children said that for her, Crew is like a 'mental breakfast'.  

 

*Other children have said ‘Crew helps me see the world through someone else’s lens’ and ‘It’s a space 

where I feel I can be myself.’  

 

*Attendance of our vulnerable children has improved with many children talking about a desire to be in 

school on time to be part of their CREW.  

 

*Parents value CREW, with a parent of a child facing emotional barriers to attending school saying: ' CREW 

is providing a great start to the day and allowing children to share thoughts and ideas in a safe space... it 

reflects how caring the school is.' 

 

* Parents are interested in engaging in parent CREW sessions. They are appreciative of the school making 

time in the day to hear children’s voices and encourage them to connect.  



 

*Staff cite that CREW is resulting in the strengthening of relationships, ongoing assessments of children’s 

wellbeing and needs, provides essential opportunities to connect.  

 

*Staff value their own staff CREW which takes place weekly; many cite that this has helped them to build 

relationships with colleagues.  
 

*External reviewers observed CREW and said that the sessions gave staff a powerful insight into what is on 

children's minds and that those who did struggle to articulate their feelings were exceptionally well 

supported by their peers.  

*Children write passionately about the impact of CREW on them in their mid-year reports, citing that it is an 

important part of their day, helps them be ready to learn and that it is, in many cases, their favourite part of 

the school day.  

*Older children have naturally evolved into CREW leaders. One adult CREW leader was held up on the gate 

during drop off and went to meet her CREW who had already started a check-in, all children were fully 

bought in, the CREW leader joined and the child continued to lead. The next day, the first child in the CREW 

led the devotional.  

 

An example of CREW planning:  

 

 

 

 

 

 



 

 

 


