
 

GOVERNING BODY RESPONSIBILITIES 2025-2026 

 

Chair Kerry Eames 
 

Committees Finance and Resources Julie Barwell / Naomi Day / 
Gordan Ellis (Chair) / Stuart 
Hammond / Nick Thomas / 
Vasileios Tsamis  
 

 Foundation  Naomi Day / Gordan Ellis / 
Clare Skinner / Jessica Reid 
(Chair) 
 

 Pupil Outcomes Kerry Eames (Chair) / Naomi 
Day / Megan Grant / Aaron 
Duke / Jessica Reid 

Other Responsibilities SEND Jessica Reid / Megan Grant / 
Nick Thomas 

 Child Protection and 
Safeguarding 

Julie Barwell / Naomi Day 

 SDP Priority 1 (‘Culture/Well-
being’) 

Kerry Eames / Clare Skinner / 
Aaron Duke 

 SDP Priority 2 (Maths) Julie Barwell / Gordan Ellis / 
Aaron Duke 

 SDP Priority 3 (Retention/sticky 
learning) 

Nick Thomas  
 

 SDP Priority 4 (Writing) Vasileios Tsamis / Jessica Reid 
/ Stuart Hammond 

 Pupil Premium Stuart Hammond / Jessica Reid 

 Early Years Kerry Eames / Jessica Reid 

 Health and Safety Vasileios Tsamis / Nick Thomas  

 Policies Gordan Ellis / Stuart Hammond 

 Pupil Voice Julie Barwell / Kerry Eames / 
Clare Skinner 

 Headteacher Appraisal Julie Barwell / Kerry Eames / 
Vasileios Tsamis 
 

 Link Governor (Governor 
training) 

Nick Thomas 

 Pay Panel Kerry Eames / Vasileios Tsamis 

 


